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Supply Chain Fundamentals 

RockySoft and Lean Learning Associates have 
teamed up to deliver a hands-on inventory 
management workshop designed specifically 
for distributors and manufacturers. This 
15-hour workshop delivers both education 
and training in the concepts and applica-
tion of science-based inventory management 
methodologies for supply chains. Workshop 
participants will gain an understanding of 
what the various methodologies are, why they 
are effective, and how to apply them on the 
job. We will cover many topics in both lecture 
and hands-on interactive simulation formats.

Improve customer service and  
reduce inventory. 
You will learn successful supply chain 
management techniques that increase 
customer service levels while reducing 
costly inventory. Learn how to forecast and 
determine the correct amount of safety stock 
for every product. You will also discover 
how to analyze data and understand critical 
events that can affect your inventory levels. 
By using this knowledge in your day-to-day 
business, you will maintain the right amount 
of inventory to fill customer orders, reduce 
inventory and save money.

A firm foundation for Inventory Management
This training is geared for supply chain 
professionals at all skill levels. Whether 
participants have years of experience or little 
to no training, this workshop teaches the tech-
niques needed to maintain inventory and keep 
the supply chain moving. 

Chart a successful course
You understand that a successful company 
is one that creates goals and objectives and 
successfully implements them with in a 
specific time frame. By providing this training 
to members of your company, you will have an 
organized methodology that helps the team 
meet the company’s goals.

Imagine the Piece of mind knowing  
with confidence:
• How much inventory you should have and why

• Where in the supply chain your inventory should  
be carried

• That your employees have the knowledge, tools 
and know how to manage your companies’ single 
largest asset

Inventory Management Workshop sessions:
Attendees will have the opportunity to work in 
teams as well as one-on-one with the instructors. 
Topics include:

1. The basis of supply chain

2. Customer service and inventory optimization 

3. Hands-on training with our “Best in Class” 
inventory management

Your journey to greater understanding starts here

INVENTORY MANAGEMENT WORKSHOP
Reach new heights with supply chain management training
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“I enjoyed the training and learned 

a lot. The exercises enhanced 

the learning experience and 

also provided an opportunity for 

team building and collaboration. 

Overall, the training was  

interesting, informative and  

fun. I would recommend this to 

any company trying to improve 

inventory practices.”

MARY FINLEY
Training Specialist

Road Town Wholesale

“The Inventory Management 

Workshop was very enlightening. I 

acquired a greater understanding 

of modeling and a tool for further 

refinement of TEC’s supply chain. 

The instructors were enthusias-

tic and knowledgeable. I would 

recommend this workshop to any 

supply chain professional regard-

less of experience level.” 

 THOMAS MCFARLING
 Supply Chain Manager
 Texas Electric Cooperatives 
 (Utility Supply & Service Division)

Class size: 16-20
Who should attend:  
Purchasing agents, buyers, 
demand planners, forecasters 
and operations. 

Course length: 15 hours, 
taught in 2 or 3 day sessions. 
Training is held on-site at your 
location. 

Contact Jeffrey Porter at 
RockySoft Corporation for more 
information. 

JPorter@rockysoft.com
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About the Teachers
Jeffrey Porter, RockySoft
Jeffrey Porter heads up business develop-
ment for RockySoft and has been with 
the company since its inception in 1999. 
He has a B.S. in Engineering and MBA 
from Colorado State University. Jeffrey 
joined Andersen Consulting in 1987 as a 
manufacturing systems consultant until 
the early ’90s. Jeffrey has nine years of 
experience as a manufacturing develop-
ment Engineer at Hewlett-Packard (HP). 
During his tenure at HP he served as a project 
leader of numerous supply chain enhancements for material distribution 
and manufacturing entities within the Test and Measurement division. 
Among his major accomplishments was his leadership of the development 
and implementation of a Strategic Inventory Placement Application for HP. 
The application was based on scientific methods for establishing stocking 
levels in the supply chain to buffer against demand and supply variability.

Gregg Boxleitner, Lean Learning Associates
Gregg Boxleitner has a rich mix of knowledge and hands-on experience in 
manufacturing, order fulfillment and supply chain management. He comes 
to us from Hewlett-Packard/Agilent Technologies after a career of almost 
38 years. Gregg is an expert in his field and now lends his knowledge to edu-
cational seminars. Gregg earned a B.S. in Electrical Engineering from the 
University of Illinois in 1967, then joined HP working as a R&D engineer. 
During his tenure at HP Gregg held positions in marketing, production 
engineering, production management, information systems, manufactur-
ing business planning, and supply chain management. Among his major ac-
complishments was his leadership of the development and implementation 
of a complete suite of manufacturing information systems at the Loveland 
(CO) Instrument Division of Hewlett-Packard.

Jeffrey Porter and Gregg Boxleitner

Appointments are filling up fast, so call today.
 TOLL-FREE 877-277-0868 X 105  WWW.ROCKYSOFT.COM
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